
Daily Scrum Meeting Minutes 4 — Sprint 6 

Attendees: Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado​
Start Time: 7:00 PM​
End Time: 8:00 PM 

 

Isis Gomez 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Completed initial screen recordings for the User Guide video 
●​ Edited the first half of the Intro video, adjusting timing with narration 
●​ Updated section titles and descriptions on the Home page 

What is planned to be done until the next scrum meeting? 

●​ Finish screen recordings for the remaining modules 
●​ Continue polishing the video timeline and transitions 

What are the hurdles? 

●​ Some clips had to be redone due to browser UI appearing unexpectedly 

 

Manuel Conrad 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Completed full test pass on the Threat Hunter module 
●​ Documented 3 new minor logic inconsistencies in game flow 

What is planned to be done until the next scrum meeting? 

●​ Begin cross-testing Spot the Phish with Michael 



●​ Review clean-up tasks for scoring consistency 

What are the hurdles? 

●​ Some question transitions load slowly on first attempt 

 

Michael Novas 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Co-tested mobile layouts alongside Manuel 
●​ Provided feedback for spacing, padding, and icon alignment 

What is planned to be done until the next scrum meeting? 

●​ Start testing the video embedding process on the site 
●​ Assist Isis with reviewing video cuts 

What are the hurdles? 

●​ Tablet view still shows irregular text wrapping on one page 

 

Kirei Hausheer 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Finalized color palette updates across all modules 
●​ Polished UI elements for Threat Hunter transitions 

What is planned to be done until the next scrum meeting? 

●​ Begin animation pass on clickable elements 
●​ Support Isis with video overlay graphics 

What are the hurdles? 



●​ Animation timing must match user actions without causing delays 

 

Joaquin Prado 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Fixed 2 mobile-specific scaling bugs 
●​ Completed accessibility check for the first two simulators 

What is planned to be done until the next scrum meeting? 

●​ Continue accessibility updates for all remaining modules 
●​ Start addressing cross-browser inconsistencies 

What are the hurdles? 

●​ Safari layout behavior differs slightly from Chrome/Firefox 
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